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2020 Highlights

When we introduced Church Becoming in late

2019 in anticipation of our 2020 Synod

Assembly, we had absolutely no idea how fitting

this theme would be. Church Becoming was

intended as an invitation for all of us to step

together into a space of renewal and
transformation – to more fully become the

church the Spirit is calling us to be for the life of

the world. Three short months into 2020 our

journey of becoming moved into turbo speed!

Overnight we became a church meeting

primarily online for worship; we became a

church who gathered via ZOOM over hundreds

of hours to brainstorm, lament, share resources,

pray, plan, support, and be together. 

Having witnessed the violence against George

Floyd and other siblings of color, we became a

church who engaged the collective work of

anti-racism and dismantling white supremacy

with greater energy and intention. In the midst

of economic hardship, we became a church

whose buildings suddenly served as food

distribution centers, a church whose people

mobilized to ensure for the basic needs of those

most vulnerable during the pandemic. 

There is no doubt we are a different church

than we were last year. We aren’t the same

people of faith we used to be. And while it’s

not yet clear how this current chapter will

finally shape our becoming, we know that the

way forward does not lie behind us. As we

move into the Spirit’s promised future, we
claim our continued call to proclaim God’s
unconditional, cross-shaped love for the
sake of world. 

We proclaim and embody God’s love through

our weekly worship and learning, through

digital ordinations and installations, through

the work of our Synod Council and our

Candidacy Committee, through advocacy and

outdoor ministries, through empowering

leaders and growing in generosity, through our

engagement on the border and our care of

neighbors. We proclaim and embody God’s

unconditional, cross-shaped love as Church

Together, through the people, congregations,

and ministries of our Rocky Mountain Synod.

Thanks be to God for YOU!

In Faith,

Bishop Jim Gonia 
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The Church Becoming

155 pastors, deacons, and lay leaders joined via

zoom for our fall Theological Conference.

23 installations  & 6 ordinations of pastors and
deacons.

47.5% of mission support received in our synod

was shared with our Churchwide Organization.

Added 3 additional  ZOOM accounts to
accommodate  synod-wide connectivity, hosting

more ZOOM meetings than we can count! 

Nearly $96,000 given away through Educate,

Equip, Enact Ministerial Excellence Fund,

43 Congregations are participating in 4
generosity programs through 3E.

62 candidates are currently pursuing rostered

ministry.



My time and financial gifts support my church 

Congregation

Rocky Mountain 
Synod

I worship and serve locally

I connect and engage regionally in CO,
WY, UT, NM, and TX
158 Congregations in 5 States
I am the church in the world through
camp, campus ministry, chaplaincy, and
service organizations

I participate in a global communion
9,100 congregations in 65 synods
Mission in 45+ countries

I am my congregation, my synod,
and my ELCA churchwide
organization

My Congregation

My Rocky Mountain Synod

My ELCA Churchwide Organization

RMS FINANCE COMMITTEE

ELCA Churchwide 
Organization

Worship

Faith Formation

Local Impact and Partnerships

Mission Support to the Rocky

Mountain Synod

Congregation

"I AM THE CHURCH"

T O G E T H E R  W E  P R O C L A I M  A N D  E M B O D Y  G O D ' S  U N C O N D I T I O N A L  L O V E  F O R  T H E  S A K E  O F  T H E  W O R L D .

Leadership Training and

Support

Advocacy and Racial Justice

Partners with companion

synods

Accompanies those discerning

public ministry

Mission Support to the ELCA

Synod
Domestic and Global Mission

Disaster Response and Hunger

work

Ecumenical Relationships

Federal Policy Advocacy

Worship & Education Resources 

Social Statements and Messages

Churchwide Organizaton



A budget is more than numbers, it tells a
story, it declares our values, it offers a vision
of who we are and where God is calling us.

 
As the Rocky Mountain Synod we are

committed to faith formation and the retreat
ministry of our 3 outdoor ministries, we value
our churchwide ministries and share 47.5%

of our gifts, we show up a public church
through advocacy and support for our social

ministry organizations, we walk with
congregations and leaders through transition

and provide opportunities for leadership
development.

 

We claim the gift of being an
interdependent church. This gift calls us
to support our churchwide ministries and

partner organizations
 

Churchwide Mission Support
Pacific Lutheran Theological Seminary

Ecumenical Networks
Region II Support

Office of the Bishop Staff Time
Betela  Seminary 

Leadership
$237,353

Church Together
$1,264,126

Accompaniment
$392,288

We are committed to equipping leaders
for ministry across the church, and are

called to offer leadership within the
synod

 
Synod Council
Racial Justice 
Interim Ministry

Candidacy
First Call Theological Education

Excellence in Leadership
Officeof the Bishop Staff Time

We are church together rooted in our
local context and informed by our

global reality.
 

Congregations in Transition
New/Renewing /Multi-cultural

Ministries
Global Mission Committee

Office of the Bishop Staff Time
Office of the Bishop Travel

Partners in Ministry

If we didn’t appreciate the value of being church better
together before this last year, pandemic life has taught us
that none of us can go it alone. We need one another as

we learn to become the church the Spirit needs us to be for
the life of the world.

 
We are blessed as the ELCA with the gift of being an

interdependent church – one in which our reliance upon
one another is already a given.We navigate the days ahead

with a commitment to accompany one another into the
Spirit’s ever-faithful, ever-unfolding future, trusting that

every expression of our church – from our congregations
and ministries to our life as a synod to the many ministries
stewarded by our churchwide organization – all play a part

in the continued journey of church becoming. 
 

For the gift of being church together in this time, we give
thanks to God!

 
Bishop Jim Gonia 

 

Church Together

Together we proclaim and
embody God's

unconditional love for the
sake of the world. 

 
Christ's Church, 
Better Together!!

Our Mission 



Expenses
The budget is proposed by the
finance committee and synod
council, and approved by the
voting members of the synod

assembly.

Income 
91% of the Rocky Mountain Synod

Mission is funded through
Congregational Mission Support and

individual gifts. The remaining 9%
comes from Churchwide partnership

and investment income.

Church Together
43.9%

The Lutheran Center
16.1%

Accompaniment
13.6%

Faith Formation 
11.6%

Leadership
8.2%

Public Church
6.5%

The Rocky Mountain budget is funded by
Mission Support, the portion of

congregational offering shared to support
our collective ministry. 47.5% of the

mission support we receive is shared
with our Churchwide Organization. Some
of those monies return to our synodical
ministries through grants and shared

staff. The remainder helps us proclaim
and embody's God's unconditional love

through ministries across the country and
around the globe.

Through your gifts

Public Church
$187,825

As the Church Together, we proclaim and
embody God's love by showing up  in the

public square.
 

Lutheran Advocacy Ministry
Lutheran Family Services Rocky Mountain

Upbring
Border Servant Corps
Urban Servant Corps

Hunger Network

Faith Formation 
$335,287

We steward the Lutheran Center as a
place for us to gather, worship, and

carry out the administrative functions of
the synod.

 
Lutheran Center Mortgage

Facility Maintenance
General Office Expenses

Office of the Bishop Administration
 

The Lutheran Center
$463,265

We equip followers of Jesus for growing
in our life-long journey of faith.

 
Sky Ranch

Rainbow Trail
Messiah Mountain Retreat Center

Campus Ministry
RMS Youth Council

Office of the Bishop Staff Time

2021 Expenses



OUR LIFE TOGETHER
Equipping New Leaders

$79,257

Through our candidacy committee and staff
support, we accompany 40 people discerning

ministry as a pastor or deacon. Additionally, we
partner with Pacific Lutheran Theological

Seminary, the seminary of Region 2. 

 

Glocal Church
$8,500

We live out our commitment to being a global church
through the work of our our Global Mission Committee,

Hunger Network, and supporting Betela Seminary in
Madagascar.

Better Together
$1,092,126

 
We share 47.5% of our mission support
with our Churchwide Organization for
our churchwide and global ministrires.

Outdoor Ministry
$50,500

We celebrate ministry in God's creation at Sky Ranch,
Rainbow Trail, and our new site Messiah Mountain

Retreat Center.



MINISTRY HIGHLIGHTS
New and Renewing Ministries

$282,288

 We support 15 ministries who are engaging their
communities in new, fresh, and vibrant ways.  We
accompany ethnic-specific congregations, mission

starts, and strategic redevelopments in their work of
becoming vital, right-sized ministries, focused on their

futures.

 

Congregational Life
$79,000

Together we support and equip congregational ministry
through the congregational ministry board, intentional interim

network, part-time network, and staff support for
congregations in transition.

For the Sake of the World 
$19,511

 
We are committed to being in service to our

neighbor through Border Servant Corps,
Urban Servants Corps, Lutheran Family
Services Rocky Mountain, and Upbring.

Youth and Young Adult Ministry 
$243,076

 
Recognizing and celebrating the gifts of youth and

young adults in the church, we create dynamic spaces
and opportunities for leadership and faith formation, as

well as support the ministry among young adults
through campus ministry
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